2026 Conference Agenda Report (CAR)
Motions Explained in Plain English

This document explains each 2026 CAR motion in accessible language, outlines the real-world impact
of a yes or no vote, and presents balanced perspectives to support informed group conscience.

Motion 1

Motion as Written: Approve the revised IP #21: Staying Clean in Isolation, contained in Addendum A,
as Fellowship-approved recovery literature to replace the current IP #21: The Loner—Staying Clean in
Isolation.

Plain English: Replace the older isolation pamphlet with an updated version reflecting how isolation
happens today.

Intent: To modernize IP #21 using current fellowship experience, including lessons from pandemic-era
isolation.

Bottom line if you vote YES: The revised IP #21 becomes approved NA literature and replaces the
existing version.

Bottom line if you vote NO: The original IP #21 remains in use.

Reasons someone might vote YES:
o Reflects modern experiences of social, medical, and situational isolation
o Incorporates fellowship experience gathered during and after COVID-19

o Updates language many members no longer identify with

Reasons someone might vote NO:
o Preference for long-standing literature members already trust
e Concern about revising approved recovery material

« Disagreement with the message or tone of the revised pamphlet

Motion 2

Motion as Written: To adopt the collaboratively created 2026—2029 NA World Services Strategic Plan
contained in Addendum B.

Plain English: Adopt a three-year roadmap that guides NA World Services priorities and projects.
Intent: To give NAWS clear direction based on collaborative planning and fellowship input.

Bottom line if you vote YES: NAWS follows the strategic plan and CAR survey priorities through
2029.

Bottom line if you vote NO: NAWS continues operating without an adopted strategic plan.

Reasons someone might vote YES:



« Provides clarity, focus, and accountability for world-level service work
o Plan was created collaboratively with Regional Delegates

« Aligns service efforts with fellowship-identified needs

Reasons someone might vote NO:
o Multiple priorities bundled into a single vote
e Concern about limited ability to prioritize or amend

o Discomfort with centralized planning

Motion 3

Motion as Written: To hold the World Convention of Narcotics Anonymous (WCNA) every 5 years,
beginning in 2028, with location determined by the World Board based on fiscal and geographic
considerations that support at least a revenue-neutral event.

Plain English: Resume WCNA on a five-year cycle with financial safeguards.
Intent: To preserve the World Convention while managing financial and operational risk.
Bottom line if you vote YES: WCNA resumes every five years under updated guidelines.

Bottom line if you vote NO: The WCNA moratorium remains in place.

Reasons someone might vote YES:
o Preserves the World Convention as a fellowship event
« Other NA conventions historically operate successfully

« Five-year spacing allows better financial planning

Reasons someone might vote NO:
e Some past WCNAs experienced significant financial losses
« WCNA uses substantial staff and financial resources

o Attendance represents a small portion of the fellowship

Motion 4

Motion as Written: To direct the World Board to create a project plan for consideration at WSC 2029 to
research and explore the opportunities and obstacles of providing book-length pieces of literature to the
incarcerated on tablets.

Plain English: Study whether full NA books could be made available on prison tablets.
Intent: To explore expanded access while protecting NA intellectual property and self-support.

Bottom line if you vote YES: The World Board creates a research and planning proposal for future
consideration.

Bottom line if you vote NO: Current literature access practices remain unchanged.



Reasons someone might vote YES:
o Many prisons no longer allow physical books
e A project plan allows careful study without immediate implementation

« Highlights evolving needs of incarcerated members

Reasons someone might vote NO:
e NA already provides IPs, Welcome to NA, and audio Basic Text via tablets
o All literature available on na.org is already accessible at no cost

o Book-length literature raises IP and vendor risks, especially with for-profit prisons

Motion 5

Motion as Written: To direct the World Board to implement artificial intelligence (Al) interpretation
solutions for World Service Conference meetings to replace the current human live language
interpretation.

Plain English: Replace human interpreters at WSC meetings with Al-based interpretation.
Intent: To improve language access at world service meetings.

Bottom line if you vote YES: Al interpretation would be implemented, potentially beginning with an
amendment that shifts this toward a beta test or supplemental tool rather than immediate full
replacement.

Bottom line if you vote NO: Human interpretation continues; Al may still be explored in the future.

Reasons someone might vote YES:
« Potential to expand language access
e May reduce interpreter availability challenges

o Expected amendment could allow NAWS to test Al safely before full adoption

Reasons someone might vote NO:
o NA has specific cultural and recovery language that Al might miss or misinterpret
e Motion lacks operational detail and specificity

o Concerns about accuracy in high-stakes service discussions

Reasons someone might ABSTAIN:
e May not directly impact members whose primary language is English

o Some may feel insufficiently informed about interpretation needs in other regions



Appendix A — Strategic Plan Highlights (Motion 2)

Public Relations
e Increase credibility and visibility of NA with professionals and the public
« Develop digital PR tools, messaging, and training resources

e Support local PR efforts with adaptable materials

Service System Support
e Strengthen participation of groups and service bodies
e Address challenges faced by virtual and hybrid meetings

o Share best practices across the fellowship

Fellowship Support
e Increase safety, belonging, and inclusivity
e Respond to needs identified through CAR surveys

e Support members in changing recovery environments

World Service Structure & Operations
o Ensure financial sustainability
e Improve internal systems, technology, and communication

e Maintain flexibility to respond to emerging issues



Appendix B — Detailed Context Notes
Motion 2 — Strategic Plan

o If we vote yes, they will adopt it and do what was set in the plan plus survey results.

e If no, they will continue doing what they usually do but will be rudderless and directionless.
o If someone doesn't like part of it, the World Board hopes flexibility in the plan will help.

o Some felt the structure pressures a YES vote because the alternative seems worse.

« Why CAR and not CAT: it was created collaboratively with Regional Delegates.

Motion 3 — World Convention

e Local committees are not included; planning is centralized.

o Lost about $950k in DC; made about $1.1M in Orlando.

« Intent spans beyond the most recent event — a macro view.

o Ifitdoesn’t pass, the moratorium keeps WCNA on hold.

e About 40 workers support WCNA; roughly half are literature distribution staff.
e« WCNA can draw on up to 50% of resources while less than 1% attend.

o Costs skew attendance toward more affluent members.

Motion 4 - Literature in Prisons

o Anything on the NA website is already made available for free.

e Main issue is book-length pieces, which are a major funding source.
e Most U.S. prisons are for-profit and provide tablets.

e NA does not want to provide PDFs that could be monetized.

e About 1.2 million inmates currently have access to NA materials.

e Intro to NA and audio Basic Text are available.

e Some systems no longer allow hard books.

o Tablet access may require giving up IP rights.

o If passed, this becomes a priority but no immediate implementation occurs.

Motion 5 — Al Interpretation
« Plan to amend language to say 'consider’ or use 'in addition to' rather than replace.
o World Board said this was the first request they had received.

o Limited input reported from non-English speakers.
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» World Service Conference Information: https://www.na.org/?ID=conference-inde

» 2026 CAR Motions PowerPoint (Reader Notes): https://na.org/wp-content/uploads/2026/01/2026-CA
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