SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
May 17th, 2026

Opening: 1:00 pm -Meeting was called to order by the Chairperson and opened with the Serenity Prayer
Readings: Tradition 5, 12 Concepts, SJASC Purpose
Quorum: 23 =2/3 of GSR's Present (35 GSRs Present)

SJASC -TRUSTED SERVANT ATTENDANCE (SJASC-South Jersey Area Service Conference)

ADMINISTRATIVE OFFICER POSITIONS NAME JAN FEB MAR APR MAY JUNE JULY | AUG SEPT oCT NOV DEC
CHAIRPERSON Michelle G X X X X X
VICE CHAIRPERSON Dennis X ABS X X
SECRETARY Mike H X ABS X X X
VICE —SECRETARY Jenn K X X X ABS X
TREASURER Martin ABS ABS ABS X
ASSISTANT TREASURER Sean S X X ABS X
REGIONAL SERVICE MEMBER (RCM) Kyle S X X X X
REGIONAL SERVICE MEMBER ALTERNATE Neil

(RCMA) ABS ABS X X ABS
SUBCOMMITTEE OFFICER POSITIONS NAME JAN FEB MAR APR MAY
HOSPITALS & INSTITUTIONS (H&I) Matt F X X X X X
PUBLIC RELATIONS (PR) Wayne X X X X X
POLICY CHAIRPERSON Nikki D X X X X X
ASSISTANT POLICY CHAIRPERSON Jason G X X X ABS X
LITERATURE SUPPLY CHAIRPERSON TJ The Tiger

RAWRI!!! X X X X X

LITERATURE SUPPLY VICE- Ken G

CHAIRPERSON X X X X ABS
LITERATURE REVIEW CHAIRPERSON Lainey X X X ABS
ACTIVITIES COMMITTEE CHAIRPERSON Ralph K X X X X
ACTIVITIES VICE-CHAIRPERSON Shelly X ABS X ABS X
ACTIVITIES TREASURER Scott X X X X ABS
WEBSITE CHAIRPERSON Matt X X ABS X X
ANNIVERSARIES

Kathryn — 2 years
Matt — 8 years
Billy — 6 months

| NA RELATED ANNOUNCEMENTS / HOMEGROUP REPORTS |

| ADMINISTRATIVE REPORTS |

*Select reports were submitted and posted below for review.

CHAIRPERSON: Gave Verbal

VICE CHAIRPERSON: Gave Verbal
SECRETARY: Gave Verbal
LITERATURE SUPPLY: Gave Verbal

TREASURER: SEE ATTACHED
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SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
May 17th, 2026

Opening: 1:00 pm -Meeting was called to order by the Chairperson and opened with the Serenity Prayer
Readings: Tradition 5, 12 Concepts, SJASC Purpose
Quorum: 23 =2/3 of GSR's Present (35 GSRs Present)

RCM: SEE ATTACHED

RCMA: N/A

| SUBCOMMITTEE REPORTS

HOSPITALS & INSTITUTIONS: Hi, my name is Matt and I’'m an addict. The H & | subcommittee is currently serving 35 commitments
spread out over 7 facilities. We are looking to add one or two more commitments this year if we can get the extra support from our
trusted servants. Please keep sharing at your home groups that H & | can always use support. As of last month we had all
commitments full finally and moving forward, as long we have new members showing up, we can start discussing adding more
commitments. As a reminder, B & | will be hosting our annual workshop at the NA Memorial Day picnic which will be held on
Memorial Day, Monday May 26th, at Scotland Run Park in Clayton NJ. Please see anyone involved with activities if you have any
guestions. Our subcommittee meets every third Sunday of the month at 6:00 pm at St. Charles Borromeo Church, 176 Stagecoach
Rd. Sicklerville NJ. Our requirements are 6 months clean, NA home group and Na sponsor, working knowledge of the 12 steps and
12 traditions, and off all MAT/DRT including medical marijuana and vivotrol shot.

That is all | have to report, thank you for allowing me to serve.

PUBLIC RELATIONS: Good afternoon everyone! | am an addict named Wayne The PR subcommittee set up a presentation at the
methadone clinic in Stratford ,on April 29th. Those who went reported it being a busy day and many meeting lists and or pamphlets
were given out ! The clinic is interested in our presence whenever we can get there!!! Thank you Karen W.!! The committee also
presented at the Resilient together mental awareness day . Held yesterday May 16 th We made several connections, including two
more methadone clinics and a women’s shelter in Camden to name a few !We held our monthly meeting today and discussed where
and when we will be setting up in the coming month! Looking to show up at least to one of the methadone clinics and we are
entertaining possibly showing up at the Village spring fling being held in Camden in May 30 th . This event is for single mothers with
substance abuse issues. Due to low attendance at our subcommittee meeting we are going to get together as a more complete
group to discuss dates and times in the very near future for all events mentioned. As always we could use more support ,See me
after the meeting . Thank you to the subcommittee for showing up, your support is greatly appreciated !

Thank you for allowing me to serve

POLICY CHAIRPERSON: Hello everyone, nothing new to report; we are still going through the policy to update outdated information.
We are letting the CAR season whined down before submitting motions for those updates. Thanks for allowing us to serve, Nikki and
sometimes Jason.

LIT REVIEW.: Hi everyone, my name is Laine and I’'m an addict. I’'m sorry | can’t be there this month — I’'m traveling for work.
There’s not much new to report from Literature Review right now, but the 2025 Annual Report has been posted and can be found
on na.org. Thanks for letting me serve.

ACTIVITIES CHAIRPERSON: Addict Ralph. South Jersey Area Activities Committee meets the first Wednesday of each month at 6 pm
on Zoom at Zoom ID: 685 913 7788. Please come out, be a apart of, and let’s broaden our base. The Rising in Recovery Newcomer
Speaker Jam was a wonderful time. The speakers were terrific, the brunch was delicious, and the fellowship was phenomenal. Thank
you to every GSR and other member that shares the events during announcements because your service is appreciated. For May we
will having the Annual Memorial Day BBQ which will be at Scotland Run Park. The address is 980 East Academy street Clayton NJ.
The event will take on Memorial Day, May 25, from 12 to 5. There will food, fun, fellowship, games, prizes and at 2 pm there will be
an H AND | presentation. We hope to see you and appreciate your continued support in spreading these event. Thank you for
allowing us to be of service to the fellowship and keep what we have by giving it away. Love!

ACTIVITIES TREASURER: May 17th 2026 activities treasury report starting balance $3772.50 expenses $310.22 income from
suggestion box $84.00 ending balance $3446.28 thanks for letting me serve Scott B

WEBSITE CHAIRPERSON: Good morning, WEBSITE CHAIR reports that the website is still there. Please continue to submit update
requests through the contact link, and if a flyer needs to be posted, PDF files are preferred. Additionally, | am planning to attend the
June ASC, but | will be unavailable for the next 2 months thereafter. | should be able to update the website once a week, but |
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SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
May 17th, 2026

Opening: 1:00 pm -Meeting was called to order by the Chairperson and opened with the Serenity Prayer
Readings: Tradition 5, 12 Concepts, SJASC Purpose
Quorum: 23 =2/3 of GSR's Present (35 GSRs Present)
suggest any events planned for this summer submit a flyer as soon as possible. Thank you for allowing me to serve. Matt Webb
Website Committee Chair

OLD BUSINESS

Motion — 04.12.01 — Motion: This Year only, move Mays ASC meeting to the 3™ Sunday.

Intent: Region is the Saturday before and we can find out the results of the CAR and for the groups to be able to hold their business
meeting due to the 1% Sunday being early in MAY.

Motion Made By: Nikki D Policy Chair 2" by Mike H GSR Surviving against all odds group.

Results: Motion voted on at Area, motion passed.

Motion - 04.12.02 — Motion: Add $100 a month to allocated funds for H&I due to increase in LIT costs and to print meeting lists.
Intent: To better serve our facilities
Motion Made By: Matt F H&I Chair and Jamie T Gsr ultimate journey

[ NEW BUSINESS |

| ELECTIONS |

Vice Secretary

The Vice Secretary works closely with the Secretary sharing many responsibilities. The duties shall include
attendance at all Area Services and other various duties shared with the Secretary.

Qualifications:

1. Willingness to serve

2. Minimum 6 months continuous clean-time

3. Prior service experience in NA

4. A working knowledge of the Twelve Steps, Twelve Traditions and Twelve Concepts of NA

5. General office or secretarial skills and access to a computer.

6. Must have a Home Group within the South Jersey Area (# 03-11-01)

Duties:

1. Assist the Secretary in keeping accurate minutes of each ASC meeting.

2. Assist the Secretary in typing and distributing minutes as well as an agenda for the next conference to
all ASC participants within ten days following each meeting of the SJIASC.

3. Assist the secretary in taking roll at each meeting.

4. Shall perform the duties of the Secretary in the absence of the Secretary

5. Trains to become the Secretary

Term: This is a one (1) year commitment with a two (2) term limit

Regional Service Member Alternate

The RCM Alternate works closely with the RCM sharing many responsibilities.
Qualifications:

1. Willingness to give time and resources to the job

2. Minimum 2 years continuous clean time

3. Prior service experience in a home group or at Area level.
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SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
May 17th, 2026

Opening: 1:00 pm -Meeting was called to order by the Chairperson and opened with the Serenity Prayer
Readings: Tradition 5, 12 Concepts, SJASC Purpose
Quorum: 23 =2/3 of GSR's Present (35 GSRs Present)
4. A working knowledge of the Twelve Steps, Twelve Traditions and Twelve Concepts of N.A.
5. Must have a Home Group within the South Jersey Area (# 03-11-01)
Duties:
1. Attend all Regional service conferences and Area conferences
2. Attend ASC monthly
3. Assist RCM in their duties
4. Serves on one Regional Committee
5. Trains to become RCM
6. In the absence of the RCM, the alternate RCM shall perform the duties of the RCM
Term: This is a one (1) year commitment with a two (2) term limit

Attached Reports
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SJASC- TREASURERS REPORT
April 11 2026

In service for the treasurer position on 04/11/2026 were Sean and Harv. The following report
will include amounts received, expenses paid out, and total balances for April

PLEASE BRING BIG BILLS

Received

e Group Donations $
e Group Lit purchases $

Total Received $3023.80 as of 4/11/2026. See attached deposit slip

Expenses
o ASC Rent $60.00
o Pub Storage $100.23
. NJ RSC Phone $100
. RSC Meeting Lists $500
. NJ RSC Insurance $130

- Total Expenses $890.23

» Treasurers start balance of $4401.67

« ASC checking account balance is $6535.24
+  Prudent Reserve $2,000.00

« Lit Reserve $3,000

Over Cap

$1535.24
Regional donation of over cap
o $0
o May projected to be $0
YTD =$
o Thanks for letting me serve Sean S




04/12/26 Day GSR Literature [Donation  [Total

7 up club Sun Karla F $0.00
A New Way to Live Wed Matt $0.00
A path to hope Tue David $0.00
After Work Recovery Mon Lisa $0.00
Blue Book Basics Sat Mack 56 4 $60.00
Bring your Basic Text Fri Drew 80 0 $80.00
Carrying the message Mon Chelsea 2.4 0 $2.40
Dinner time Recovery Tue Steve L $0.00
Everyone's Welcome Sat Eric 45 0 $45.00
First Step Focus Wed Eric B 5 0 $5.00
First Things First Thu Wes 4 31 $35.00
Freedom Group Mon Octavius 32 2 $34.00
Freedom on Friday (Virtual) Fri Kelly $0.00
Gateway to Grace Sun Elle 0 10 $10.00
Get to the Point Wed Derek $0.00
Grateful Heads Tue Marianne 0 20 $20.00
Gratitude Speaks Thu Nic 52 1 $53.00
Grease Monkeys Tue $0.00
Hainesport Hope Wed John 11 60 $71.00
HOW Mon Lindsay $0.00
Insanity Stops Here Fri Eric B 6.6 72.4 $79.00
Just For Today Mon Cindy 9 0 $9.00
Just For Today -Turnersville Sat Heather 29.5 12.65 $42.15
Just For Today- Audubon Thu 0 $0.00
Keepin' It Real Fri Russ 37 11 $48.00
Keys to Freedom Mon & Fri [Steve R 54 84 $138.00
Keys to Freedom2 $0.00
Living Clean Group Sun Eric 16 88 $104.00
Medford Hope Thu Andrew R $0.00
Miracles Happen Fri Lou m $0.00
Miracles on Tuesday Tue Crystal/Ryan $0.00
More will be revealed Fri Claire 33 54 $87.00
NA (Never Alone) Tue Rob B $0.00
Never Alone Never Again Thu Chris 189.25 61.75 $251.00
New group/ JFT Thursday

New Ideas Thu KJ 40 0 $40.00
New Way To Live Wed Jen 6 0 $6.00
No Holding Back Wed ed c $0.00
Nothing Else Works Sun Matt 19.5 2.5 $22.00
Ongoing Process Sun Lou C $0.00
Our Primary Purpose Mon Alexis 28 2 $30.00
Point after Group Sun Matt $0.00
Principles in Action Mon Jason L 15 168 $183.00
Recovery For Today Sun Kathleen 80 20 $100.00
Recovery In Progress Mon Rich $0.00
Recovery Stop Sun Kathy c 51.25 7175 $123.00
Saturday Sanity Sat Kelly $0.00
Share the Hope MWF Jim 0 164 $164.00
Simplicity is the Key Thu IAndrew M $0.00
Smile Today Tue Scott 41 0 $41.00
Spiritual Principles Wed tom 147.5 75 $155.00
Step into Freedom Mon Sam $0.00
Step Into Recovery Tue Pam $0.00
Steps to freedom Mon Billy $0.00
Steps to Recovery Mon Michael G 0 10 $10.00
Surrender on Saturday Sat Cat 27 2.25 $29.25
Surrender on Sunday Sun Karen 82 46 $128.00
Surviving Against All Odds Thu Chris 161 0 $161.00
Take Five Tue Sherry 74 0 $74.00
The Hope Group of NA Thu Jarell $0.00
The Journey Continues Wed Dave S $0.00
Ties That Bind Sun Mike 70 40 $110.00
Ultimate Journey Mon Jaime 15 7 $22.00
\Wake Up to Recovery MTWTF  |MAIL $0.00
Wake Up to Recovery MTWTF |Laura C $0.00
We Came To Believe/ Cinnaminson [Fri IAnthony $0.00
We Came To Believe/ Woodbury  [Sat Jen 12 28 $40.00
We Can Recover Wed Brad $0.00
Wednesday Late Night Gloucester |Wed $0.00
Willing on Wednesday Wed Carmen 30 0 $30.00
Win the Day 115 4 $119.00
Without Parallel Wed Brandon 14 1 $15.00
'Young People In Recovery Fri alexa 0 71 $71.00
Matt Fair 15 0 $15.00




RCM May 2026 - WSC 2026 Download

WSC Overview

Participants and Structure

WSC 2026 had 148 voting members participating: 133 regional and zonal delegates, 15 World
Board members, plus 113 alternate delegates (for a total of more than 260 people in and around

the room).

e Of 128 seated regions, 127 Regional Delegates participated. Of 6 seated zones, all 6

Zonal Delegates participated.
e Conference participants came from 47 countries and spoke or signed 31 languages.
e Of the 134 RDs and ZDs, 66 were from the US, 5 from Canada, and 63 from outside the

US and Canada — a truly global gathering.

Progress During the Cycle not Covered in Motions

e Revised H&l Basics (now a three-part guide) — to be released shortly after this

conference

e Developed an outline for Virtual Service Basics

Motions

Motions came from 3 key sources: CAR, CAT, and Moving Forward.

e CAR motions are from the Conference Agenda Report, which we went over at area and

your homegroups voted on

e CAT motions are motions that are typically handled by regional delegates. Our RDs

spend time on webinars and other events with each other and world board regularly (i



think bi-monthly). They have an increased amount of context. Historically, these motions
were more process-oriented and did not impact the fellowship directly, so it made sense
for the RDs to do it. With changes to how literature is developed and the CAR survey
ending up in CAT, CAT motions may become more relevant to the fellowship —

something we will discuss at region.

o These motions start with the CAR survey, IDTs, and CP Webinars > World Board
bases decisions off of the survey > CAT motions for what we should work on >

CAR motion if literature involved and when complete

o We will focus on the CAR survey results instead of the motions during our report,

but the full motion details are available to you

e Moving Forward are motions on the floor during WSC to handle any changes required

for how the conference works during the next cycle

We are going to receive updates on the following that | will aim to report next area:
1. Results on the group tally across the region
2. How our region voted on all motions

3. More specifics regarding intended outcomes of certain motions



CAR Motions

Motion

Motion Text

Initial Straw Poll

Final Vote

Note

Motion

Motion Text

Initial Straw Poll

Final Vote

Motion

Motion Text

Initial Straw Poll

Final Vote

Note

Motion

Motion Text

Initial Straw Poll

Final Vote

Motion

Motion Text

Initial Straw Poll

Final Vote

Motion #1 — Revised IP #21

Approve the revised IP #21, Staying Clean in Isolation, as Fellowship-approved recovery
literature.

130-1-0-0 — 99.24% Consensus support

130-0-0-0 — 100% Unanimous support

Approved unanimously. The new IP reflects the experience of members in isolation from
around the world, including those in prisons, rural communities, and countries with limited
NA presence.

Motion #2 — 2026-2029 Strategic Plan

Adopt the collaboratively created 2026-2029 NA World Services Strategic Plan.
122-4-4-1 — 93.85% Consensus support

Adopted at Initial Straw Poll

Motion #3 — WCNA Every 5 Years

Hold the World Convention of NA (WCNA) every 5 years, beginning in 2028.

87-36-7—-1 — 66.92% Strong support

101-29-2-0 — 76.52% Strong Support — Motion carries

One of the most debated motions. Four amendments were proposed and all failed. WCNA
2028 is expected to be held in Dublin, Ireland.

Motion #4 — Literature on Inmate Tablets

Direct the World Board to create a project plan to research providing book-length literature
to the incarcerated on tablets.

87-29-9-6 — 69.60% Strong support

102-26—2-1 — 78.40% Strong Support — Motion carries

Motion #5 — Al Interpretation — FAILED

Direct the World Board to implement Al interpretation solutions for WSC meetings to
replace human live language interpretation.

24-102-5-0 — 18.32% Consensus NOT in support

Motion failed at Initial Straw Poll



CAT Motions

| am breaking these up into themes to make today’s discuss simpler. | will be attaching the full
RD report for comprehensive details on each motion if you want those details. And of course, |
am always available to discuss any of these in more detail during my report or off the floor - just

ask away!

These motions will inform how the WSO will invest its time and resources over the next
conference cycle. Anything literature related means the motion approves for the WSO to work
on it, but any literature will go through the traditional literature review process with the

fellowship, and ultimately will require a CAR motion for an official fellowship vote.
e Motions that are work-related: Motions 6, 7, 10, 13, 14

o 6: PR Service Project Plan

o

7: Public Awareness Project Plan

o

10: Issue Discussion Topics (IDTs)

m Focus confirmed: Attracting members to service and mentoring them;

Welcoming members; Something related to group and area service

O

13: DRT/MAT — Helping Members Take Root
m No literature, can’t find consensus

m This came from much discussion on the floor, details are in the full report:
The reframing is significant: instead of asking "what does NA say about
MAT?", the plan focuses on welcoming people wherever they are and
helping them "take root" in recovery. The World Board also announced
that the old trustee bulletin (#29) — which implied a unified position on

this issue — is being removed from the NA website
o 14: Generational and Cultural Diversity

m Itis not yet clear if literature is involved - TBD



e Motions that are literature related: 8, 9, 11, 12
o 8: New Recovery Informational Pamphlets
m Focus confirmed: Disruptive and Predatory Behavior
o 9: Revising Existing Recovery Informational Pamphlets

m Focus confirmed: Gender-neutral language — IP #1 Who, What, How,

and Why as first step
o 11: New and Revised Service Tools

m Focus confirmed: Revise A Guide to Local Services and The Group
Booklet including IP #2

o 12: Safety and Belonging / Gender-Neutral Language

m The only project plan motion that did not reach consensus in its initial
straw poll. After powerful floor discussion, it passed. The first step will be

a draft revision of IP #1 with minimal gender changes

m Wil focus on the reference of members, not the gender of God. This
means we are not touching the steps or the traditions. This IP has about 3
places that it will change - body only. World Board says this is a way to
make this work effort chunkable and manageable to show an example of

how this would work

m  While it starts with this IP, the motion as written provides no true cap or
end. There would not be additional motions required to start editing other

types of literature per this workstream
e Motions that are process-related: 15-22
o 15: Three-Year Conference Cycle

m  One-time only, through 2029. Future motion needed to change

permanently

o 16: 2026—-2029 Budget



m  Will get more info on this; in RD report
o 17: Seat Afghanistan Region
o 18: Seat Region 10 Brazil
o 19: Remove Roll Call Votes

m Reflect current practice by removing 'roll call votes' from GWSNA,
beginning WSC 2026

o 20: Reconsidering a Decision

m Add language to GWSNA allowing a participant to request
reconsideration of a decision during the same business session if new

information has come to light
o 21: Reimbursement Policy

m  Approximately $50,000 less was spent on delegate funding at WSC 2026
compared to WSC 2023.

o 22: Approve Interim WSC Minutes

Moving Forward Motions

Important notes:

MF2: Seating Workgroup was an unnecessary extra step, because new region seating is

covered on the floor and voted on by RDs anyway

MF3: We have had this duality where literature ideas can come via motions or via the
CAR survey. There was an interim motion for this cycle that is now extending to this
cycle, where lit ideas MUST come from the survey. Historically, all literature ideas were
done through the motions. The Pro perspective here is that it streamlines things and
allows literature to have a comprehensive view of the fellowship via the survey and CP

processes. The con perspective is that it strips power away from the regions, as they can



no longer make literature-related motions directly in the CAR, and they don’t have that

same level of voice in the CAR survey process.

e MF1: The fellowship indicated the straw pull process was too risky as it prevented critical

discussion on the floor of the conference, and it was pulled from voting.

Motion Motion #MF-2 — No Seating Workgroup

Motion Text Adopt as WSC policy: To no longer utilize a seating workgroup.

Initial Straw Poll 129-10-1-2 — 92.14% Consensus support

Final Vote Adopted at Initial Straw Poll

Motion Motion #MF-3 — Project Ideas Through CAR Survey

Motion Text Project ideas will be offered and prioritized through the CAR survey rather than through

individual motions.

Initial Straw Poll 124-14-3-4 — 87.94% Consensus support

Page 10 | Presented by Lou E (RD) and Michelle G (AD)
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Final Vote Adopted at Initial Straw Poll
Motion Motion #MF-1 — WITHDRAWN — Straw Polls as Final Decisions
Motion Text Adopt as WSC policy that if a motion has consensus (80%+) in an initial straw poll, the

cofacilitators will announce the results as a final decision.

Initial Straw Poll 83-50-7-4 — 59.29% Lack of strong support
Final Vote Motion withdrawn; issue to be revisited at the Interim WSC.
Note Many delegates felt bypassing floor discussion was problematic even at 80%, as

deliberation gives the WSC its spiritual integrity.

Transparency into CAR Survey Process

The full report has great charts that show the results of the CAR survey results in total, along
with the ultimate decision made by the World Board. | encourage you to look at the charts in the

full report.



Important insights:

1. Most of the time, the results with the highest selections are what are ultimately chosen.

Sometimes discretion is used though

2. According to the World Board, there is still no clarity on weighting of individual member,

homegroup, area, region, etc

CAR Survey Results:

e New Recovery Literature (motion 8)
o Disruptive & Predatory Behavior - IP coming
e Revisions to Recovery Literature (motions 9, 12)
o Gender Neutral Language - IP 1 Who, What, How, and Why
m Wil focus on the reference of members, not the gender of God. This
means we are not touching the steps or the traditions. This IP has about 3
places that it will change - body only. World Board says this is a way to
make this work effort chunkable and manageable to show an example of

how this would work

e New Service Material
o N/A
e Revisions to Service Material (motion 11)
o The Group Booklet (IP 2)
o Guide to Local Services
e |DTs (motion 10)
o Attracting Members to Service: Attracting members to service & mentoring;
Welcoming members; Group and area service
e Other: (motion 13)
o DRT/MAT - "Helping Members Take Root" reframing
m This came from much discussion on the floor, details are in the full report:
The reframing is significant: instead of asking "what does NA say about
MAT?", the plan focuses on welcoming people wherever they are and

helping them "take root" in recovery. The World Board also announced



that the old trustee bulletin (#29) — which implied a unified position on

this issue — is being removed from the NA website

What it means for our region moving forward

The conference was dominated by several recurring themes. Many of them are already covered
in motions or other content. You can find more details in the full RD report. These topics will be

covered in further detail at future areas throughout the conference cycle.

In addition to the CAR Survey results mentioned above that will be common themes, others

worth mentioning are:
e Financial sustainability — NA World Services faces a real and growing funding gap.
e Tradition 11 modernization — an active discussion with no final decision yet.
e Collaborative planning — the strategic plan approved in 2023 is now being implemented.

e Global growth — NA is growing worldwide, but declining or flat in the US

Tradition 11

e The Eleventh Tradition reads: "Our public relations policy is based on attraction rather
than promotion; we need always maintain personal anonymity at the level of press,
radio, and film." Many members and delegates feel the language "press, radio, and film"

is outdated in a world of social media, streaming, podcasts, and online meetings.

o The CAR survey showed revising Tradition 11 was the second highest priority for

both delegates and members in the Revisions to Recovery Literature category.

e Policy Problem: Changing any of the Twelve Steps or Traditions requires every NA
group in the world to be physically registered and a minimum 75% supermajority of those
groups to vote to approve a change. In a fellowship of approximately 79,000 groups

worldwide, this policy is practically impossible to implement as written

e The World Board committed to collaboratively developing a CAR motion for the 202629

cycle addressing the policy for changing steps and traditions. No change to Tradition 11



itself was made at this conference — but the conversation is now formally underway. For
our region: What do our groups think about the language "press, radio, and film"? Your

input in CP webinars will matter
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WSC 2026 REGIONAL CONFERENCE REPORT New Jersey Region of Narcotics Anonymous

SECTION 1: INTRODUCTION

This report is our best effort to capture the full scope of what took place at the conference — the decisions
made, the discussions held, the debates that challenged us, and the spirit of unity that ultimately carried us
through a complex week.

WSC 2026 was held in Woodland Hills, California (the location of NA World Services). The conference ran
Sunday, May 3rd through Saturday, May 9th, spanning seven days of sessions. The conference theme was

"Our Common Welfare" — a phrase drawn directly from the First Tradition — and the week also
celebrated a landmark milestone: the 50th anniversary of the World Service Conference, first convened
in 1976.

Attending a WSC is unlike any other service experience in Narcotics Anonymous. You are sitting in a room
with delegates from across the planet — from Argentina to Australia, from Iran to Israel, from Nepal to
Norway — all gathered in a shared commitment to carrying the message to the addict who still suffers. The
weight of that responsibility is felt in every vote, every discussion, every moment of frustration and every
moment of gratitude.

We are bringing this report back to you because what happens at the WSC directly affects our fellowship
here in New Jersey. The project plans adopted, the motions voted on, the financial realities discussed — all
of it will shape the literature we use, the services we receive, and the future direction of the worldwide NA
fellowship for the next three years. We encourage you to read carefully, ask questions, and bring this
information back to your home groups and service commitments.

SECTION 2: OVERVIEW OF THE CONFERENCE

Participants and Structure

WSC 2026 had 148 voting members participating: 133 regional and zonal delegates, 15 World Board
members, plus 113 alternate delegates (for a total of more than 260 people in and around the room).
Additionally, there were 3 HRP members, 2 cofacilitators, and 6 translators.

+ Of 128 seated regions, 127 Regional Delegates participated. Of 6 seated zones, all 6 Zonal Delegates
participated.

+ 43 participants joined remotely — 14 voting participants and 29 alternates.
+ Conference participants came from 47 countries and spoke or signed 31 languages.
+ Among all conference participants, there were 183 men, 81 women, and 2 non-binary participants.

- Of the 134 RDs and ZDs, 66 were from the US, 5 from Canada, and 63 from outside the US and Canada
— a truly global gathering.

Newly Seated Regions

This was the first WSC for the following regions as seated members: Brazil Central, Iran Region #1,
Nordeste Brazil, Rio Grande do Sul, and Thailand. Two additional regions — Afghanistan Region and
Region 10 Brazil — were seated during the conference itself.
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WSC 2026 REGIONAL CONFERENCE REPORT New Jersey Region of Narcotics Anonymous

Format and Sessions

The conference operated on a full daily schedule from approximately 9 a.m. to 6 p.m. Evenings were filled
with a variety of activities: two nights featured presentations on the History of NA and the History of the
Basic Text, one evening was dedicated to Zone meetings, and members had the opportunity to sign up to be
taken to a meeting by the local fellowship — with a chance to experience a little bit of California.

Sessions included:

» World Board and Executive Director Reports

* Human Resource Panel Election

+ Collaborative Planning sessions (facilitated by Jim)

« Survey results and World Board recommendations (CAT discussions)

+ CAR (Conference Agenda Report) business sessions with formal motions and voting

« Small group breakout discussions on the DRT/MAT issue, gender-neutral language, and Tradition 11
* Financial report and sustainability discussion

* New Ideas discussions

» Moving Forward session

Key Themes
The conference was dominated by several recurring themes:

* Financial sustainability — NA World Services faces a real and growing funding gap.

- The DRT/MAT question — after years of discussion, no consensus; a new path forward was charted.
» Gender-neutral language — a project plan was approved to begin with IP #1.

+ Tradition 11 modernization — an active discussion with no final decision yet.

+ Collaborative planning — the strategic plan approved in 2023 is now being implemented.

+ Global growth — NA is growing worldwide, but declining or flat in the US.

SECTION 3: OPENING OF THE CONFERENCE

The conference opened with a moment of silence and the Serenity Prayer recited in 31 languages, a
breathtaking reminder of the global nature of our fellowship. The opening ceremony was structured around
the theme "Our Common Welfare" and the 50th anniversary celebration.

Cofacilitators opened the formal business sessions. The conference used an updated consensus-based
decision-making process, with electronic straw polls through the CP (Conference Participant) portal. ltems
reaching 80% support or better on an initial straw poll were adopted with consensus; items falling below that
threshold were opened for discussion and additional votes.

The First Things First session involved a special welcoming of the newly seated regions: Brazil Central, Iran
Region #1, Nordeste Brazil, Rio Grande do Sul, and Thailand. Delegates from Iran Region One — speaking
via video link given the difficult political situation in their country — shared a deeply moving message about
perseverance, unity, and recovery in the face of extraordinary circumstances. The delegate described
meetings in Iran where people might pass someone on the street buying drugs faster than buying bread,
and spoke movingly about the fellowship's commitment to stop internal arguments and focus on helping the
many newcomers arriving every day. The room received their sharing with warmth and applause.
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SECTION 4: WORLD BOARD REPORTS

Becky's NAWS Report (Executive Director's Report)

Becky Meyer presented as the first woman to serve as Executive Director of NA World Services — a
historic milestone. She previously served as Assistant Executive Director for nearly 30 years, making this a
full-circle moment. She began by acknowledging longtime staff including departing comptroller Steve
Rausch, and welcoming Travis Koplow as the new Deputy Executive Director, thanking the entire WSO
staff for their extraordinary work during a cycle that included a World Convention, an Interim WSC, a
24-Hour Unity Day, and a price increase.

Website and Digital Growth

The WSO website was rebuilt following a crash before the World Convention, and traffic has grown
dramatically. The most-accessed page remains the meeting finder. More literature is being accessed
online and on phones (over 75% of traffic to na.org is from mobile devices). Becky noted that a 16-year-old
today does not read paper books — they listen, they scroll. NA must catch up.

Fellowship Development Highlights
Becky traced decades of fellowship development work across Latin America, Russia, Eastern Europe, the
Middle East, and Africa:

+ Russia: Funded multi-year workshops of Russian-speaking members across 12 time zones. Today the
Russian-speaking zone is a source of expertise the whole fellowship calls on.

« Iran: Years of trips and workshops until the political situation made in-person work impossible. WSO Iran
remains open and active, though moving money in or out of Iran is legally impossible.

+ Africa: Growing from very little to 39 weekly meetings in some areas. A women's WhatsApp meeting was
started for African women members. The African Zone is now meeting monthly online with self-determined
processes.

+ Cuba: In January, WSO-funded representatives attended a convention in Cuba; three new meetings have
since opened in Havana, including one in a treatment center.

Copyright and Intellectual Property

Becky described two distinct but related challenges to NA's literature and financial health. lllicit literature was
found right in the conference room — printed by outside groups with no authorization. She was direct: WSO
cannot stop this on its own, only the fellowship can. One such group, who call themselves a "region," spent
the last cycle actively trying to undermine NA's copyrights and decision-making authority, costing the
fellowship a quarter of a million dollars. Separately, she described what she called a "concerted and
systemic effort — an obsession — to bankrupt NAWS and undermine NA's literature income."

The Cliff Ahead

Becky showed a chart of literature income over the past 10 years. "It's not flat," she said. "It's declining."
She noted that between 2016 and 2026, inflation has eaten 25-30% of real purchasing power — meaning
NA has effectively 25-30% less money than 10 years ago, with ever-increasing demands. NA distributed
fewer books in 2025 than in 2024. She called this "a wake-up call" and "a warning bell."
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She also addressed the growing cost of providing free literature to Iran and Russia — two zones where NA
is thriving and the service effort is, in her words, immaculate. However, it is not legally possible to transfer
money out of either country back to NAWS, which means North America and Europe fund all of it. "We do
this," she said, "to make sure addicts who need our literature, get our literature."

She closed: "I still believe we can do remarkable things together. But what we excel at — doing what we've
always done the way we've always done it — does not fit the world we live in today."

Irene's World Board Report
World Board Chair Irene presented the World Board's report.

How the Board Works

Pre-pandemic, the board met in person about four times a year. Since the pandemic, they meet in person
approximately twice a year, with virtual meetings every two months, executive committee meetings monthly,
and near-daily email/WhatsApp contact.

Major Cycle Work

+ Revised IP #21 (Staying Clean in Isolation), approved unanimously.

+ Revised H&I Basics (now a three-part guide) — to be released shortly after this conference.

+ Developed an outline for Virtual Service Basics.

+ Completed the Future of the World Service Conference working group process.

+ Conducted numerous surveys on IDT topics, the World Convention, and service.

+ Developed the 2026-2029 Strategic Plan collaboratively with zones and conference participants.

* Launched a new HRP nomination process that allowed nominations from regions, zones, and the World
Board.

HRP Nomination Process

One new development this cycle was the World Board's participation in the HRP nomination process —
something that required adjustment for everyone involved. Some members even reached out directly to the
Board seeking a nomination, the same way they might approach their region, which was unexpected
territory for the Board as well. When making nominations, the Board meets as a group without using
anyone's name initially. Instead, they discuss what's missing from the current pool — gaps in gender,
culture, diversity, and skill sets — and build a criteria profile around those gaps. Only then do they submit
names of people they feel meet that criteria. Irene acknowledged the process is new and still needs refining,
but the intent is solid: to bring forward candidates who reflect the full diversity of the worldwide fellowship.

SECTION 5: HUMAN RESOURCE PANEL (HRP) ELECTION RESULTS

Ballots and Nominees

The election was conducted electronically. The following positions were available:

World Board (10 positions available, 12 nominees):
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+ Allyse M — Connecticut Region

« Bill W — British Columbia Region

* Eduardo G — HOW Brazil Region

+ Hammed A-T — Kuwait Region

+ Jade T — Southern California Region
+ Jessica B — North Carolina Region

+ Jorge M — Colombia Region

» Michael B — Volunteer Region

* Pam T — OK Region

+ Sarah L — Western New York Region
* Yoel G — Israel Region

Human Resource Panel (3 positions available):
* Bella A — Australian Region

+ Cindi B — OK Region

» James P — New England Region

* Troy B — Connecticut Region

Cofacilitator (1 position available):
+ Jacob S — North Carolina Region
* Tina N — Region 51

Election Results

World Board elected (10 of 12 nominees):
+ Allyse M — Connecticut Region

* Eduardo G — HOW Brazil Region

* Hammed A-T — Kuwait Region

+ Jade T — Southern California Region

+ Jessica B — North Carolina Region

+ Jorge M — Colombia Region

* Michael B — Volunteer Region

* Pam T — OK Region

* Yoel G — Israel Region
Not elected: Bill W (British Columbia) and Sarah L (Western New York).

HRP elected (3 of 4 nominees):

* Bella A — Australian Region

+ Cindi B — OK Region

+ Troy B — Connecticut Region

Not elected: James P (New England).

Cofacilitator elected:
Tina N — Region 51. Jacob S (North Carolina) was not elected.
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SECTION 6: CONFERENCE AGENDA REPORT (CAR) — MOTIONS AND

VOTING

The following is a complete accounting of all motions from the 2026 CAR, drawn from the WSC 2026
Summary of Decisions (Draft v2.0, dated May 9, 2026). This is the authoritative source for all vote counts.

ADOPTED MOTIONS

Motion

Motion Text

Initial Straw Poll
Final Vote

Note

Motion

Motion Text

Initial Straw Poll

Final Vote

Motion

Motion Text

Initial Straw Poll

Final Vote

Note

Motion

Motion Text

Initial Straw Poll

Final Vote

Motion

Motion Text

Initial Straw Poll

Final Vote

Motion #1 — Revised IP #21

Approve the revised IP #21, Staying Clean in Isolation, as Fellowship-approved recovery
literature.

130-1-0-0 — 99.24% Consensus support
130—-0-0-0 — 100% Unanimous support

Approved unanimously. The new IP reflects the experience of members in isolation from
around the world, including those in prisons, rural communities, and countries with limited
NA presence.

Motion #2 — 2026-2029 Strategic Plan

Adopt the collaboratively created 2026—2029 NA World Services Strategic Plan.

122—4-4—1 — 93.85% Consensus support

Adopted at Initial Straw Poll

Motion #3 — WCNA Every 5 Years

Hold the World Convention of NA (WCNA) every 5 years, beginning in 2028.

87-36—-7—1 — 66.92% Strong support

101-29-2-0 — 76.52% Strong Support — Motion carries

One of the most debated motions. Four amendments were proposed and all failed. WCNA
2028 is expected to be held in Dublin, Ireland.

Motion #4 — Literature on Inmate Tablets

Direct the World Board to create a project plan to research providing book-length literature
to the incarcerated on tablets.

87—29-9-6 — 69.60% Strong support

102-26—2—-1 — 78.40% Strong Support — Motion carries

Motion #5 — Al Interpretation — FAILED

Direct the World Board to implement Al interpretation solutions for WSC meetings to
replace human live language interpretation.

24—-102-5-0 — 18.32% Consensus NOT in support

Motion failed at Initial Straw Poll
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Motion

Motion Text

Initial Straw Poll
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Motion

Motion Text
Initial Straw Poll
Final Vote
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Motion

Motion Text
Initial Straw Poll
Final Vote

Note

Motion

Motion Text
Initial Straw Poll
Final Vote

Note

Motion

Motion Text
Initial Straw Poll
Final Vote

Note
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Motion #6 — PR Service Project Plan
Approve the project plan for Fellowship Awareness and Engagement with PR Service.
137-3-6—0 — 93.84% Consensus support

Adopted at Initial Straw Poll

Motion #7 — Public Awareness Project Plan
Approve the project plan for Raising Public Awareness of NA.
134-4-8-0 — 91.78% Consensus support

Adopted at Initial Straw Poll

Motion #8 — New Recovery Informational Pamphlets

Approve the project plan for New Recovery Informational Pamphlets.

135-5-6—-0 — 92.47% Consensus support

Adopted at Initial Straw Poll

Focus confirmed: Disruptive and Predatory Behavior (134-9—1-0 — 93.06% Consensus
Support)

Motion #9 — Revising Existing Recovery Informational Pamphlets

Approve the project plan for Revising Existing Recovery Informational Pamphlets.
133-8-5-0 — 91.10% Consensus support

Adopted at Initial Straw Poll

Focus confirmed: Gender-neutral language — IP #1 as first step (109-31-2-2 — 76.76%
Strong Support)

Motion #10 — Issue Discussion Topics (IDTs)

Approve the project plan for Issue Discussion Topics.

131-5—-10-0 — 89.73% Consensus support

Adopted at Initial Straw Poll

Focus confirmed: Attracting members to service and mentoring them; Welcoming
members; Something related to group and area service (138—5—1—-1 — 95.83%)
Motion #11 — New and Revised Service Tools

Approve the project plan for New and Revised Service Tools.

131-5-9-1 — 90.34% Consensus support

Adopted at Initial Straw Poll

Focus confirmed: Revise A Guide to Local Services and The Group Booklet including IP #2
(130-9-3—1 — 91.55%)
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Motion #12 — Safety and Belonging / Gender-Neutral Language
Approve the project plan for Safety and Belonging/Gender-Neutral Language.

101-27-12-6 — 72.14% Strong support (below consensus threshold — opened for
discussion)

115-24-3—4 — 80.99% Consensus support — Motion carried

The only project plan motion that did not reach consensus in its initial straw poll. After
powerful floor discussion, it passed. The first step will be a draft revision of IP #1 with
minimal gender changes.

Motion #13 — DRT/MAT — Helping Members Take Root

Approve the project plan for DRT/MAT — Helping Members Take Root.

129-11-5—-1 — 88.97% Consensus support

Adopted at Initial Straw Poll

A significant reframing of six-plus years of discussion. Rather than debating whether to
create an IP about MAT, the plan focuses on welcoming people wherever they are. See
Section 8.

Motion #14 — Generational and Cultural Diversity

Approve the project plan for Generational and Cultural Diversity.

122-11-10-3 — 85.31% Consensus support

Adopted at Initial Straw Poll

Motion #15 — Three-Year Conference Cycle
Approve the project plan for Three-Year Conference Cycle.
133-7-6-0 — 91.10% Consensus support

Adopted at Initial Straw Poll

Motion #16 — 2026—2029 Budget
Approve the 2026—2029 Narcotics Anonymous World Services, Inc., Budget.
125-7—-13—-1 — 86.21% Consensus support

Adopted at Initial Straw Poll

Motion #17 — Seat Afghanistan Region
Seat Afghanistan Region at the World Service Conference.
124-11-8-3 — 86.71% Consensus support

Adopted at Initial Straw Poll

Motion #18 — Seat Region 10 Brazil
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Seat Region 10 Brazil at the World Service Conference.

114-18-11-3 — 79.72% Strong support (below consensus — opened for discussion)
127-14-2—-3 — 88.81% Consensus support — Motion carried

Delegates spoke warmly in support, noting Region 10's 198 weekly meetings and strong
fellowship development.

Motion #19 — Remove Roll Call Votes

Reflect current practice by removing 'roll call votes' from GWSNA, beginning WSC 2026.
107-16-6—2 — 82.95% Consensus support

Adopted at Initial Straw Poll

Motion #20 — Reconsidering a Decision

Add language to GWSNA allowing a participant to request reconsideration of a decision
during the same business session if new information has come to light.

112-10-8—1 — 86.15% Consensus support

Adopted at Initial Straw Poll

Motion #21 — Reimbursement Policy

Adopt the 2026—-2029 Reimbursement Policy.

136—2-6—2 — 94.44% Consensus support

Adopted at Initial Straw Poll

Approximately $50,000 less was spent on delegate funding at WSC 2026 compared to
WSC 2023.

Motion #22 — Approve Interim WSC Minutes

Approve the 2025 Interim World Service Conference minutes.

122—2-4-3 — 95.31% Consensus support

Adopted at Initial Straw Poll

Motion #MF-2 — No Seating Workgroup
Adopt as WSC policy: To no longer utilize a seating workgroup.
129-10-1-2 — 92.14% Consensus support

Adopted at Initial Straw Poll

Motion #MF-3 — Project Ideas Through CAR Survey

Project ideas will be offered and prioritized through the CAR survey rather than through
individual motions.

124—-14-3-4 — 87.94% Consensus support
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Final Vote Adopted at Initial Straw Poll
Motion Motion #MF-1 — WITHDRAWN — Straw Polls as Final Decisions
Motion Text Adopt as WSC policy that if a motion has consensus (80%-+) in an initial straw poll, the

cofacilitators will announce the results as a final decision.

Initial Straw Poll 83-50-7—4 — 59.29% Lack of strong support
Final Vote Motion withdrawn; issue to be revisited at the Interim WSC.
Note Many delegates felt bypassing floor discussion was problematic even at 80%, as

deliberation gives the WSC its spiritual integrity.

SECTION 7: COLLABORATIVE PLANNING SESSIONS

Jim facilitated multiple collaborative planning sessions throughout the conference week, connecting to the
newly adopted 2026—2029 Strategic Plan.

Wednesday Planning Sessions

Jim opened with a reflection on three qualities of an effective trusted servant:

- Be forward-looking — scan the environment for emerging issues and trends.
* Never take your eye off the vision — it is the strategy, not the vision, that must evolve.
- Be willing to change — what got us here may not be what serves the fellowship going forward.

"Headlines from 2032" Exercise
Delegates were asked to imagine it was 2032 and write a newspaper headline celebrating an NA
achievement. Headlines included:

+ "Second Tradition Basic Text available for review in inclusive language"

+ "NA is fully self-supporting from its own contributions"

* "NA has a meeting in every country"

« "Contributions from groups and members now account for 50% of NA's budget"
+ "Recovering addicts' participation in service at 70%"

+ "WSC held outside the US for the first time"

Environmental Scan / Breakout Groups

Delegates broke into small groups to identify internal and external factors affecting NA's ability to achieve its
vision.

Top External Factors (by vote):

+ Geopolitical dynamics — 75% (100 votes)

+ Evolution of technology (Al, social media, literature access) — 60% (81 votes)
« Generational/cultural differences — 50% (67 votes)
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Top Internal Factors (by vote):

+ Development and organization of trusted servants — 67% (90 votes)
+ Generational and cultural differences and gaps — 43% (57 votes)

+ Sense of safety, belonging, and welcomeness — 43% (57 votes)

SECTION 8: DRT/MAT DISCUSSION

Background
The DRT (Drug Replacement Therapy) / MAT (Medication-Assisted Treatment) debate is perhaps the most
persistent and difficult unresolved issue in NA's recent history. A motion to create an IP on this topic was
passed in 2018; it has been an IDT topic for multiple cycles; and every survey has shown the fellowship is
deeply divided.

Thursday Morning: "Helping Members Take Root" Session
The session included personal testimonials:

+ A video from a woman in New Jersey who came to NA on suboxone, struggled to get clean, and eventually
found recovery — she described being loved into the fellowship by members who didn't judge her.

+ A story from Jack (World Board Vice Chair) about a man in Canada whose son died of fentanyl, whose
daughter then sought recovery on MAT. Her sponsor refused to continue if she stayed on MAT. Six weeks
later, the daughter was dead. Jack shared this story with visible emotion.

+ A story from a member from England who came to NA while on a government-prescribed maintenance
program, was treated with love, and eventually got clean — he credited the lack of judgment as the reason
he is in recovery today.

Key Arguments Heard on the Floor

In favor of a more welcoming approach:
* People are dying because they come to NA on MAT and are told to leave.

« Harm reduction is changing the landscape of addiction treatment globally; NA cannot afford to be
irrelevant.

» Many professionals in addiction medicine were heartened that NA is willing to discuss this openly.
+ The fellowship has consensus on welcoming people — we should build from that.

Against producing specific DRT/MAT literature:

* NA's Basic Text says abstinence from mind-altering, mood-changing substances.

+ Several delegates expressed exhaustion from years of discussing this without resolution.

» Without consensus on what to say, producing a pamphlet would be premature and divisive.

Final Outcome

The conference approved Motion #13: the DRT/MAT — Helping Members Take Root project plan
(129-11-5-1 — 88.97%). The reframing is significant: instead of asking "what does NA say about MAT?",
the plan focuses on welcoming people wherever they are and helping them "take root" in recovery.
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The World Board also announced that the old trustee bulletin (#29) — which implied a unified position on
this issue — is being removed from the NA website.

For our region: How do our New Jersey groups approach members who come in on MAT? Are we creating
a safe space or turning people away?

SECTION 9: 11TH TRADITION DISCUSSION

The Eleventh Tradition reads: "Our public relations policy is based on attraction rather than promotion; we
need always maintain personal anonymity at the level of press, radio, and film." Many members and
delegates feel the language "press, radio, and film" is outdated in a world of social media, streaming,
podcasts, and online meetings.

The CAR survey showed revising Tradition 11 was the second highest priority for both delegates and
members in the Revisions to Recovery Literature category.

The Policy Problem

Changing any of the Twelve Steps or Traditions requires every NA group in the world to be physically
registered and a minimum 75% supermajority of those groups to vote to approve a change. In a fellowship of
approximately 79,000 groups worldwide, this policy is practically impossible to implement as written.

Key Discussion Points
+ There was no consensus on changing the policy — those who wanted change had a variety of different
ideas.

+ |[deas for a new process included: different kinds of group registries using technology; a higher vote
threshold; using existing zone/region structures to aggregate group input.

+ One historical note: the Twelve Step was actually changed in the mid-1980s (from "those steps" to "these
steps") before the current policy was created.

+ Many delegates expressed caution: changing the policy could open the door to other changes, and the
difficult, slow process was intentionally designed to protect the traditions.

Next Steps

The World Board committed to collaboratively developing a CAR motion for the 2026-29 cycle addressing
the policy for changing steps and traditions. No change to Tradition 11 itself was made at this conference —
but the conversation is now formally underway.

For our region: What do our groups think about the language "press, radio, and film"? Your input in CP
webinars will matter.

SECTION 10: GENDER-NEUTRAL LANGUAGE
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Gender-neutral language has been an IDT topic for multiple cycles. At WSC 2026, the World Board
presented a clear, phased approach separating the issue into three distinct questions:

» The words we use to describe members (people, addicts, their — not "men and women," "his")
» The words we use to describe God / Higher Power
» The words in the steps and traditions (which require a separate, more complex process)

The Board's position: deal with one bite at a time, starting with language about people, starting with IP #1.

World Board Presentation

+ 83% of members in the fellowship membership survey said identification with NA literature is a key reason
they keep coming back.

+ More recently drafted literature (like Living Clean and Guiding Principles) is already largely gender neutral.

+ The proposed change to IP #1 involves minimal edits — roughly changing "men and women" to "people"
and "his or her" to "their."

Floor Discussion

Motion #12 required floor discussion because its initial straw poll came in at 72.14% — below the 80%
consensus threshold. Two speakers addressed the body:

+ A delegate who identified as non-binary: "I am here because | love Narcotics Anonymous, because | want
to be of service. For some people, this can literally be life or death. | just urge you, please, consider this for
the newcomers that have not yet found us."

» Sandy RD: "I have heard the expression 'for the first time in man's entire history' tens of thousands of
times. | suggest we change it to ‘for the first time in women's entire history' and see how you feel. Men does
not mean human — men means men. Every modern fellowship including AA has made this change."

After discussion, the motion passed: 115-24-3-4 — 80.99% Consensus support.

What Happens Next

The World Board will produce a draft revision of IP #1 with track changes so the fellowship can see exactly
what is being proposed. This draft will go out for fellowship review and come back through the CAR process
for a formal decision.

For our region: We should workshop this when the draft IP #1 is released. Your feedback during the
fellowship review period will matter.

SECTION 11: SMALL GROUP WORK AND SURVEY RESULTS

CAR Survey Overview

The CAR survey was conducted in 15 languages and received 9,188 total member responses; only 53 of
those were from delegates. This disparity generated significant discussion — some delegates noted their
regions encouraged individual members to complete the survey rather than submitting one consolidated
delegate response.
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Survey Priorities by Category

The following charts are taken directly from the WSC 2026 Summary of Decisions, showing CAR survey
results reflecting both delegate and fellowship member priorities for the 2026—2029 cycle.

CAR Survey Results

53 Delegates (Region & Zone)

9,188 member responses in 15 languages — Arabic, Dutch, English, Finnish, French, Hebrew,
Italian, Norwegian, Polish, Portuguese, Slovak, Spanish, Swedish, Russian, & Ukrainian

Note: The board's recommendations for project plans are bracketed in green.

New Recovery Literature — choose up to 2 (percentage)
0% 10% 20% 30% 40% 50% 60%
- ]
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Welcoming Newcomers

No new recovery lit. |
VI ——

m Delegateresponses  m Individual members
WB Recommended - Disruptive and Predatory Behavior
Revisions to Recovery Literature — choose up to 2 (percentage)
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Step Working Guides

Tradition 11 (social media)

I
[ sender-neutrat language| ]

In Times of Illness
Behind the Walls
God > Higher Power
IP #26 Accessibility
IP #24 Money Matters

No revisions

H Delegate responses M Individual members

WB Recommended — Taking the next steps in Gender-Neutral language in NA Literature.

13 | WSC 2026 Summary of Decisions

CAR Survey Results — New Recovery Literature, Revisions to Recovery Literature (Source: WSC 2026 Summary of Decisions)
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New Service Material— choose up to 2 (percentage)
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WB recommended:
e Revising The Group Booklet (and IP #2)
e Revising A Guide to Local Services—beginning with group and area
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CAR Survey Results — New Service Material, Revised Service Material (Source: WSC 2026 Summary of Decisions)
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Issue Discussion Topics — choose up to 2 (percentage)

0% 10% 20% 30% 40% 50% 60%

I Attracting Members to Service I

Disruptive & Predatory Behavior
Decision-Making/Delegation
Unity

Helping Addicts Find Us

Social Media

Funds, Fund Flow, Fundraising

Retaining Oldtimers
H Delegate responses M Individual members

WB recommended:
* Attracting Members to Service & Mentoring Them
*  Welcoming Members
» Something related to group and area service (to feed the revisions to GLS and Group
Booklet)

15 | WSC 2026 Summary of Decisions

CAR Survey Results — Issue Discussion Topics (Source: WSC 2026 Summary of Decisions)

World Board Recommendations (Accepted by the Conference)
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New and Revised Service Tools Revise Guide to Local Services + Group Booklet (including IP #2)

New Recovery Informational Pamphlet Disruptive and Predatory Behavior

Revising Existing Recovery Pamphlets Gender-neutral language (starting with IP #1)

Issue Discussion Topics Attracting members to service & mentoring; Welcoming members; Group

and area service
DRT/MAT "Helping Members Take Root" reframing

Three-Year Conference Cycle Study and propose policy changes

New Ideas Discussions
+ Tradition 11 / Changing the Policy — No consensus; World Board will collaboratively develop a CAR
motion for the next cycle.

+ Group Booklet and Guide to Local Services — 120 of 139 RD groups agreed that key Group Booklet
points are essential; discussion covered virtual meetings, mentorship, and outreach.

+ Welcoming Newcomers — Concrete suggestions: active invitation, remembering names, reaching out
directly, asking people to fellowship; group inventory to evaluate welcoming effectiveness.

+ Making NA Service More Welcoming — "Atmosphere of recovery in service," making service fun, not
being confrontational; overlapping terms and task-based service suggested.

SECTION 12: FINANCIAL REPORT / MONEY MATTERS

The Core Challenge

NA World Services has historically funded its work primarily through income from the sale of literature. This
model is increasingly unsustainable:

« Literature sales are declining — in real dollars, 25-30% less purchasing power than 10 years ago.
+ Digital access is growing, but digital literature generates little or no revenue.

» The US fellowship, which historically drove most literature sales through newcomers, is experiencing flat or
declining membership.

« Costs continue to rise — the World Service Conference now costs approximately $650,000 (up from
$550,000 in 2023).

+ By comparison, AA World Services is approximately 70% funded by direct contributions; NA is only
about 20% contributions and 80% literature sales.

Key Financial Figures (10-Year Data)

« Total contributions over 10 years: $15.4 million

+ Contributing service bodies over 10 years: 3,227

+ Regions that contributed: approximately 183 regions; average of $41,000 per region over the decade
(~$4,100/year)

« Individuals contributing over 10 years: $3.7 million total

« Groups contributing over 10 years: $1.9 million from 2,377 groups — only about 3% of the 79,000 global
groups ever contributed

« Current recurring monthly contributors: 968 members at an average of $28/month — generating
approximately $325,000 per year

« Cost per meeting per year to fund NA World Services: $161
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Budget Projections 2026—-2029

The board projected $19.3 million in net literature income and $6.1 million in fellowship contributions over
the three-year cycle. A 15% price increase was implemented but the board does not expect to realize the full
amount due to declining sales.

Free Literature

A significant portion of what NA World Services provides is distributed at no charge — primarily to Iran,
Russia, corrections facilities, and treatment centers. Iran and Russia represent a large share of NA's global
meetings but generate zero revenue — money cannot legally be transferred from either country to the US or
Europe.

Call to Action

The conference discussed the need to change the culture of contributions — not just increasing amounts
from existing contributors, but reaching the 97% of groups who have never contributed. Suggested tools for
the next cycle:

+ A group treasurer one-pager

* A group business meeting resource

« A $161/year "cost per meeting" calculator

+ A contribution analyzer tool (built by the World Board) showing 10-year contribution history by region, now

available in the CP portal

The Washington/Northern Idaho Region was highlighted as the top contributing region over 10 years at
$820,578, attributed to committed trusted servants putting systems in place — specifically, embedding
contribution into their guidelines so the conversation only has to happen once and doesn't need to be
debated each time there is a surplus.

SECTION 13: MOVING FORWARD — KEY TAKEAWAYS

The 50th Anniversary

The conference celebrated 50 years of the World Service Conference with special acknowledgment
throughout the week. The message was consistent: the original founders dreamed of a worldwide fellowship
when there was only one meeting. That dream has been realized. The next 50 years depend on decisions
made now about sustainability, inclusivity, and relevance.

Project Plan Priorities (Straw Polls)

After the motions were adopted, the conference prioritized the project plans by High/Medium/Low
importance:

R (Fellowship Awareness)
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Three-Year Conference Cycle 97 25 20
Safety/Gender-Neutral Language 81 35 24
PR (Public Awareness) 88 40 10
DRT/MAT 68 45 26
IDTs 65 53 22
New and Revised Service Tools 62 51 25
New Recovery Pamphlets 46 45 48
Revising Existing Pamphlets 56 57 26
Generational and Cultural Diversity 48 52 38

What This Means for New Jersey Region
Here are the key things our region should know and act on:

+ IP #1 will be coming out for fellowship review with minimal gender-neutral changes. We need to be
prepared to workshop this and provide feedback.

* The Group Booklet and Guide to Local Services will be revised this cycle. Focus groups will need
volunteers. Please encourage interested members to sign up. Contact wb@na.org to express interest.

+ A new IP on Disruptive and Predatory Behavior is coming. We have a lot of experience with this topic.
Focus groups will be forming.

+ The DRT/MAT question is not resolved, but it has been reframed. We should discuss: how do our
groups welcome members who are on MAT?

+ Tradition 11 is under discussion. We should workshop what "modernizing" the language might mean for
our region before CAR motions are developed.

CP webinars are our voice between conferences, and we cannot stress enough how important it is that our
Region and Areas get involved in these conversations. The topics and issues being discussed at the world
level need to be shaped by our members — that means showing up, weighing in, and making sure New
Jersey's voice is in the room. The fellowship is not short on opinions, and the spaces where decisions are
influenced will be filled one way or another. If our groups go quiet, those seats don't stay empty — they get
filled by voices that may not reflect our experience or our values. We have too much to offer to sit this one
out.

In loving service,

Lou E — Regional Delegate
Michelle G — Alternate Regional Delegate
New Jersey Region of Narcotics Anonymous | WSC 2026

This report was compiled from notes taken during WSC 2026 sessions and from the WSC 2026 Summary of
Decisions (Draft v2.0, dated May 9, 2026). Voote counts are taken verbatim from that official document. If any figures
need verification, please refer to the Summary of Decisions directly. Report prepared: May 2026.
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SOUTH JERSEY AREA SERVICE CONFERENCE MEETING LITERATURE ORDER FORM

Meeting Name: GSR: Date:
ary | DESCRIPTION | PRICE | TOTAL aty | DESCRIPTION | PRICE [  TOTAL
Informational Pamphlets (IP) BOOKS
#1 Who, What, How & Why $0.30 Basic Text $16.00
#2 The Group $0.35 It Works How & Why $13.00
#5 Another Look $0.30 Step Working Guide $12.00
#6 Recovery & Relapse $0.30 Just For Today: Daily Meditation $13.00
#7 Am | An Addict $0.30 Spiritual Principle A Day $16.00
#8 Just For Today $0.30 Guiding Principles: Spirit of Our Traditions $14.00
#9 Living The Program $0.30 Living Clean: The Journey Continues $14.00
#11 Sponsorship $0.30 BOOKS TOTAL
#12 Triangle of Self Obsession $0.30 BOOKLETS
#13 By Young Addicts..... $0.30 Intro Guide To NA [BOOKLET] $3.00
#14 One Addict's Experience $0.30 NA White Book $1.00
#15 Pl & The NA Member $0.30 Behind The Walls $1.15
#16 For The Newcomer $0.30 In Times of lliness $3.60
#17 For Those In Treatment $0.35 12 Concepts of NA $3.00
#19 Self Acceptance $0.30 The Group Booklet $1.15
#20 H&I and The NA Member $0.30 NA As A Resource (Blue Pamphlet) $0.60
#21 Loner: Staying Clean Isolation $0.35 Disruptive & Violent Behavior $0.30
#22 Welcome To NA $0.30 Group Business Meetings $0.25
#23 Staying Clean Outside $0.30 Group Trusted Servants $0.25
#24 Money Matters/Self Support $0.60 NA Groups and Medication $0.35
#26 Accessibility $0.30 Principles/Leadership in NA Service $0.35
#27 Parents...of Children in NA $0.35 Guide To Local Services $9.00
#28 Funding NA Service $0.45 Social Media $0.35
#29 An Introduction To NA Meetings| ~ $0.30 I.P. #10 Working Step 4 In NA $1.00
#30 Mental Health In Recovery $0.35 BOOKLET TOTAL
Informational Pamphlet TOTAL KEY TAGS
GROUP SUPPLIES White - Welcome Key Tag $0.60
Group Treasurer Workbook $3.00 Orange - 30 Days Key Tag $0.60
Group Treasurer Record $1.00 Green - 60 Days Key Tag $0.60
Group Readings $6.00 Red - 90 Days Key Tag $0.60
Complete Poster Set $16.00 Blue - 6 Months Key Tag $0.60
GROUP SUPPLY TOTAL Yellow - 9 Months Key Tag $0.60
Moonglow - 1 Year Key Tag $0.60
ORDER TOTAL: Grey - 18 Months Key Tag $0.60
Black - Multiple Years Key Tag $0.60
DONATION TOTAL: KEY TAGS TOTAL
MEETING LISTS/MISCELLANEOUS
A P P R OV E D BY . Regional Meeting Lists $0.70
MEETING LIST TOTAL
S I G N I N N U M . [MEDALLIONS (Indicate year)
Please note that anything off the NAWS website can be zz:[ 2288
special ordered. Please write down your special order _Year $5'00
on the back and see the Lit Supply Chair or Vice Chair Year $5:00
for pricing. Special Order Total: - Year $5.00
MEDALLIONS TOTAL
LITERATURE CHAIRPERSON - T R. (609) 846-4980 __ VICE CHAIRPERSON - Ken G. (856) 236:5931_ _ updated 1.16.2026__ _
* GSRs -COMPLETE FORM PRIOR TO SUBMITTING TO THE TREASURER AT AREA
GROUP MEETING LITERATURE ORDER FORM
HOME-GROUP NAME: SIGNIN #:
YOUR NAME:

S LITERATURE ORDER TOTAL

1
1
1
1
1
1
: MEETING DAY(S):
1
1
1
1
1

S AREA DONATION TOTAL  $

TOTAL (LIT & AREA TOTALS COMBINED)




