SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
(December 14, 2025)
Opening: 1:00 pm -Meeting was called to order by the Chairperson
and opened with the Serenity Prayer
Readings: Tradition 12, 12 Concepts, SIASC Purpose
Quorum:18 = 2/3 of GSR's Present (27 GSRs Present)

SJASC- TRUSTED SERVANT ATTENDANCE (SJASC- SOUTH JERSEY AREA SERVICE CONFERENCE)

ADMINI?,BRQE\CI)E‘gFFICER NAME jan feb mar april may june july aug sept oct nov dec
CHAIRPERSON Lou E. X X X X X X X X X X
VICE- CHAIRPERSON Michelle G. X Abs. X X X X X X X Abs
SECRETARY Jackie F. X X X X Abs. | Abs. X X Abs. | Abs
VICE- SECRETARY Wayne H. X X X Abs. X X X X X Abs
TREASURER Dennis E. X X X X X Abs X X X X
ASSISTANT TREASURER Sean S. Vac. | Vac. | Vac. | Vac. X X X X Abs. X
REGIONAL s(sg\la)cE MEMBER Kyle S. X X X X Abs. X X Abs. X x
REG'g[‘é'kiiﬁ\é'?:CmiTBER Neil X X X Abs. X Abs. | Abs. X X X
SUBCOIgIé\)IIgII';I%ENgFFICER NAME jan feb mar april | may june july aug sept | oct nov dec
HOSPITALS & INSTITUTIONS (H&I) Matt F. X X X X X Abs. X X X X
PUBLIC RELATIONS (PR) Vacant Abs
POLICY CHAIRPERSON Matt W. X X X X X X X X X Abs
ASSISTANT POLICY CHAIRPERSON Vacant X X X X X Abs. v Abs
LITEE?TIIQJE:RSSL(’)F;IP Ly TJ. X X X Abs X X X X |x X
LITERéLlAII?;P?EléI;F(’)Iﬂ( VICE Ken G. X X X X Abs. | X X x |x Abs
LTERATURE REviEw N e | <[ < [ |
ACT'(\:’::IF Egé?"gg'kﬁﬁ Danielle F. X X Abs. | X X X Abs. | Abs. | X Abs
ACTIVITIES VICE CHAIRPERSON Lorraine B. X X X Abs. Abs. | Aps. | Abs. | Abs. | Abs. | Abs
ACTIVITIES TREASURER Shelly L. X X Abs. | X X Abs. | Abs. X |x Abs
WEBSITE CHAIRPERSON Jason G. Abs. | Abs | X X X X X X X Abs

ANNIVERSARIES

** Please help us in congratulating our celebrants!!

NA RELATED ANNOUNCEMENTS

Please check southjerseyna. For the latest updates, celebrations and activities happening in our area!



http://southjerseyna.org

SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
(December 14, 2025)
Opening: 1:00 pm -Meeting was called to order by the Chairperson
and opened with the Serenity Prayer
Readings: Tradition 12, 12 Concepts, SIASC Purpose
Quorum:18 = 2/3 of GSR's Present (27 GSRs Present)

ADMINISTRATIVE REPORTS

** Select reports were submitted and posted below for review.

CHAIRPERSON:

VICE CHAIRPERSON:

SECRETARY:

TREASURER:

RCM: **

RCMA:

SUBCOMMITTEE REPORTS

** Select reports were submitted and posted below for review
HOSPITALS & INSTITUTIONS: **
PUBLIC RELATIONS:
POLICY CHAIR:
LITERATURE SUPPLY CHAIR:
LITERATURE REVIEW: **
ACTIVITIES CHAIRPERSON:
ACTIVITIES TREASURER: Nothing new to report.

WEBSITE CHAIR:

OLD BUSINESS

Motion: 10.25.01 Made by Matt w. ( Policy chair) 2 nd by George D. (Spiritual Principles)
Motion: Change policy to reflect continuity in service position titles. Public information to Public
relations.

Intent: 11 th tradition

Result: Motion passes 25 pro 2 opposed 2 abstentions




SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
(December 14, 2025)
Opening: 1:00 pm -Meeting was called to order by the Chairperson
and opened with the Serenity Prayer
Readings: Tradition 12, 12 Concepts, SIASC Purpose
Quorum:18 = 2/3 of GSR's Present (27 GSRs Present)

NEW BUSINESS

None

ELECTIONS

Assistant treasurer:
Saun S. Was elected

SJASC- Treasurers Report. No report received

H&l

Hi, my name is Matt and I'm an addict. The H & | subcommittee is currently
serving 35 commitments spread out over 7 facilities. We currently have Legacy
interested in our services as well as Pyramid who would like us to come every
week, as of now we are covering Pyramid twice a month. As per our policy we
must have all commitments covered for 2 consecutive months before adding new
commitments and as of last month we finally have every commitment filled. We
discussed adding another commitment last month but decided on tabling it til this
month, as we didn’t have any new members to fill the commitment. As always, we
could still use more support and trusted servants so we are able to add these new
facilities.

Please keep sharing at your home groups that H & | can always use support.
Our subcommittee meets every third Sunday of the month at 6:00 pm at St.
Charles Borromeo Church, 176 Stagecoach Rd. Sicklerville NJ. Our requirements
are 6 months clean, NA home group and NA sponsor, working knowledge of the
12 steps and 12 traditions, and off all MAT/DRT including medical marijuana and
vivotrol shot.

That is all | have to report, thank you for allowing me to serve.
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RCM

Region last met on November 15 in Cranbury NJ. 9/11 active areas were present.

Next region will be at 1-3 Kirkpatrick Street (corner of New Street) New Brunswick, NJ 08901
on January 24th at 1 pm. Region was moved so RCMs can attend MARLCNA.

ZOOM INFO

Meeting ID: 991 0567 5027

Password: njrsc

Dial by your location: 646-558-8656

Elections
January 2026 Elections
Position Clean time Term Policy/Pg
Assistant Secretary 1 year 1 year Pg 9
Assistant Policy 3 years 1 year Pg 13
Helpline Chair 3 years 1 year Pg 18
History & Archives Chair 3 years 1 year Pg 18
Website Chair 3 years 1 year Pg 19
Lit Review Chair 3 years 1 year Pg 19
PR Chair 3 years 1 years Pg 20
Sponsorship Behind the 3 years 1 year Pg 21
Walls Chair
SBTW Members (2) 3 years 1 year Pg 23
BOT Members (2) 5 years (non-waivable) ! F:gng::‘,[?;:"g Pg gﬁuﬁzﬂ:eeztlun
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Treasurer
NJRSC - TREASURY REPORT
November 15, 2025

Copies of September and October 2025 bank statements, plus transactions up to today, are
available and will be in the minutes along with a copy of the bank reconciliation from the last
meeting and detailed spreadsheet.
An insurance rider was produced for a 10/18 Central Jersey Area event and incurred a charge
of $311.44 which that area is responsible for.
Current bank balance as of 11/14/2025 is $21,635.91
RSC's transaction summary from 9/20/2025 NJRSC through 11/14/2025:

Starting Balance (9/19/2025) =» $20,815.75
PLUS Total Income = %4917.08
MINUS Total Expenses =2 ($3,596.92)
MINUS NAWS Donation <2 ($500.00)
EQUALS Ending Cash Balance =2 $21,635.91
PLUS QOutstanding checks = 50
EQUALS Current Bank Balance =< $21,635.91

Ending Cash Balance =< $21,635.91
MINUS Prudent Reserve < ($6,000.00)
MINUS Other Reserves = ($6,055.50)

[$-333.06 Meetinglist, $921.89 Insurance, $466.67 Storage, $5000 Pl Project]
EQUALS Working Capital Balance = $9,580.41

(the money we have to work with at today's NJRSC)

Handi

Our h and | chair is encouraged to attend regional h and | or send the vice chair or another
trusted servant in their absence if they cannot attend.
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Motions

Old Business

No Old business
New Business:Motions

Motion 11152025.01

Maotion: to change the phone call option:

"If you are a professional, friend or family member, press 3"

option to two separate options of "friends and family” and "professionals”
Information to contact Naranon will be provided on the “friends and family”

option, ",
Intent: To allow the Helpline volunteers to focus on carrying the message of recovery
to addicts.
Maker nd: Mickey Helpline Chair nald Middlesex RCM
This motion
Affects: policy/ other
If Financial, check
made to the order of:
Vote: Yes: 9 | No: - | Abstain: -
ACTION: Carried
Motion 11152025.02
Motion: To change policy (general NJRSC-> meeting procedures -> 1. to read: “regular

sessions of NJRSC are held on the odd months of the third saturday of the
month unless the regular scheduled meeting is the same date as MRLCNA (in
jan}, in which case it will be held on the alternate sat. in Jan. to be determined
via RCM vote prior.

Intent: so that RCM/As and other trusted servants can attend MRLCNA
Maker/Second: Sonya RCM central/ Lauren Northeast

This motion

Affects: policy

If Financial, check
made to the order of:

Vote: Yes: 9 | No: - | Abstain: -
ACTION: Carried
Motion 11152025.03
Maotion: To approve the budget for the RD team for 2026. see attached page:
Friendly amendment- 7,500.00
Intent: the 7th tradition
Maker/Second: Lou E RD/ Kyle ) RCM

This motion affects: | financial

If Financial, check
made to the order of:

Vote: Yes: 9 | No: - [ Abstain: -

ACTION: Carried
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RD and RDA Budget to NJRSC for 2026

MARLCNA January 16™-18"™ 2026
Hotel- 2 nights @ $179.00 per night
Registration & dinner buffet-
Per Diem- $59.00 x 3-
Gas-

Total-

World Service Conference May 37-9™ 2026
Huml-? nights @ $200.00 per night-
Airfare-
Per Diem- 7 days @ $59.00

Total

$358.00
$72.80
$177.00
$50.00

$657.80x2=$1315.60

$1200:007 1 Yoo 0 ©
$700.00

$413.00
$2313.00 x 2 =$4626.00

NEZF in person meeting October 237-29™ 2026

Hotel- 2 nights @$200.00 per night-
Per Diem- $59.00 x 3-

Gas-

Total-

Grand Total-

$400.00
$177.00
$100.00
$677.00x2=$1,354

$720668 T¢¥9J. 6o
.--."'—.r-(_ &t
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Motion 11152025.04

Mation: To increase the PR committee budget from 5150 per reglon to 5300 per
region,

Intent: To update to current ecanomics, increasing committee flexibility and efficiency
at the RSC while
still reasonably capping what we spend before approval.

Maker/Second: Nancy PR/ Kyle 51 RCM

This mation

Affects: policy

If Financial, check

made to the order of:

Vote: Yes: 9 | No: - | Abstain: -

ACTION: Carried

Maotion 11152025.05

Maotion: To approve the purchase of 6 table covers at 5125 each, totaling 5750 for the
PR committee.

Intent: To replace severely worn and lost banners, provide 2 to newly re-established
area committees that are planning events and have a spare, Buying in bulk
assures consistent presentation across our geogra boosting our credibility.

| Maker/Second: Nancy PR/ Kyle 5] RCM

This mation

Affects: financial

If Financial, check TBD

made to the order of:

Vote: Yes: 9 [ No: - [ Abstain: -

ACTION: Carried

Motion 11152025.06

Mation: To approve the purchase of 4 indoor retractable double-sided banners at 5225
each, totaling 5900 for the PR committee,

Intent: To amp up our visibility, our presentation and our reputation at the large-scale
conferences as well as local events. We will house 2 in south Jersey and 2
further north for better access to everyone across the region.

| Maker/Second: Nancy PR/ Kyle §) RCM

This mation affects:

financial/ other

If Financial, check TBD
made to the order of:
Vote: Yes: 9 | No: - | Abstain: -
ACTION: Carried
Motion 11152025.07
Motion: To establish a 51000 financial reserve for the renovation, organization, and
maintenance of the regional storage
Intent: A committee is formed, planning has begun, a checklist has been created.

Expenses include shelving units, supplies, archival storage boxes, replacement
totes, etc.
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Maker/Second: Nancy PR/ Kyle 5] RCM
This motion affects: financial
If Financial, check
made to the order of:
Vote: Yes: 9 | MNo: - | Abstain: -
ACTION: Carried
Motion 11152025.08
Motion: To suspend policy to allow jan 2026 NJRSC to meet the 4th sat (jan 24th)
Intent: to allow RCM/As and trusted servants to attend MARLCNA
| Maker/Second. Sonya Central/ Lauren Northeast
This motion affects: | policy
If Financial, check
made to the order of:
Vote: Yes: 9 | No: - | Abstain;: -
ACTION: Carried
Motion 11152025.09
Motion: $3000 additional donation to NAWS
Intent: We have too much money after convention donation
Maker/Second: Paul R Tresurer/ Lauren Northeast
This motion
Affects: financial
If Financial, check NAWS
made to the order of:
Vote: Yes: 9 | No: - ]Ahstaln: -
ACTION: Carried
Motion 11152025.10
Motion: check payable for 5406.36 to cover cost of 16 policy copies made
total: $436.46 - 530- budget for November= 5406.36
Intent: to reimburse Poicy Chair for copies made
Maker/Second: Policy/ Donald W Middlesec RCM
This motion affects: | financial
If Financial, eheck Tenley
made to the order of:
Vote: Yes: 9 | No: - | Abstain; -
ACTION: Carried
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Rd / RDA reports

e The NEZF now has a working balance over $16,000. Its contributions come from member
regions and from NESSNA, a combination conference and convention. There are discussions
about what to do with the funds, but nothing is approved. This is impotent because our zone
(as are most zones) is not in the fund fl ow or the service structure between region and world
on an offi cial level.

o https://nezf.org/documents-and-fi les/

e The na sanity newsletter has an outstanding breakdown of the CAR report. | read the whole
thing word for word and you should too: https://nasanity.org/

e Laine will be doing CAR workshops in her role as lit review chair. So in my role, | will be
focusing on the motions only and carrying our conscience to the region and the world.

e Here’s the rough timeline:

o Rd team attended MERL early December to interface with the world board

o Rd team and RCMs to interface with world board at MARLCNA

o Rd and RCMs to workshop at January region

o Vote by group tally will be due by April 17th.

e So here’s our plan as an area:

o There’s only 5 motions, so we will workshop them at a high level during January, February,
and March areas during my report. January will be very introductory and to get questions from
the GSRs so | can take them to MARLCNA and region. It won't take long and will avoid
having to do extra meetings unless you want a deeper dive in Laines car workshops. This
gives ample time to review with your homegroups. And get your votes in.

o Again, | encourage you to attend Laines workshops if you want a more in-depth discussion
on the motions, or if you want to learn about the non-motion items in the report, which
includes literature surveys and other fellowship topics like IDTs.
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Website report

Public Relations

Policy Chair

Literature Review

Hi everyone, I’'m an addict named Laine.

The 2026 Conference Agenda Report (CAR) is out now. I'll be hosting a
CAR workshop after every Area from now until the survey is due on April 1,
2026.

These workshops are designed to help GSRs understand the CAR — what
it is, what’s in it, and how to take that information back to your home groups.
I'll have printed summaries, guides, and can help walk through the survey
process so your group can give input.

Let me know if you have any questions or need support. I'm here to help.
Thanks for allowing my to be in service,

Laine

Activities
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MEETING

The 7 Up Club

LOCATION

TIME

JAN

FEB

MAR

APR

MAY

JUN

JUL

AUG

SEP | OCT

NOV

INACTIVE Cherry Hill 7:00 a.m

The Point Aft Blackwood 9:00am

THE TIES THAT BIND |Berlin 10:00am | * | X | * | * | X o X

Gateway to Grace WestDeptford | 10:30am X X X x [ X X

LIVING CLEAN o |« « « x

GROUP Turnersville  |3:00pm x X

THE RECOVERY

STOP Cherry Hill 6:00 PM X | x X

Nothing Else Works Mt. Holly 7:00 PM X X

SURRENDER ON < | x « « «

SUNDAY Bellmawr 7:30pm X X X

RECOVERY FOR

TODAY Turnersville  |7:30pm X X X

ONGOING PROCESS |Collingswood [7:30pm | X [ X [ * X | X | x

MONDAY

WAKE UP TO

RECOVERY X X X X X X X

*(M,T,W,TH,F) Moorestown |7:00am X X

Camden
County

Trust the Process College 8:00 AM X

Share the Hope X

*(M,W,F) Moorestown |12:00pm X X X X

ULTIMATE JOURNEY |Paulsboro  [6:30pm | * [ * [ * I x | X X

Keys to Freedom . "

*(M,F) Williamstown |6:30pm X

PRINCIPLES IN < | x X « «

ACTION Franklinville |7:00pm X X X

FREEDOM GROUP Maple Shade | 7:00 PM X X

STEP INTO FREEDOM | Berlin 7:30pm | X | X | X | X X X X

Carrying The Message |Richwood 7:30pm X X X X X X

RECOVERY IN «

PROGRESS Cherry Hill 7:30pm X

OUR PRIMARY < | x « « « «

PURPOSE Magnolia 7:30pm X X X

STEPS TO " « ” " " ”

RECOVERY Bellmawr 8:00pm X X X
x | x X X X X

JUST FOR TODAY Glassboro 8:00pm X
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Gloucester X X X X
STEPS TO FREEDOM |City 8:00pm
. A
West " . X
Grateful Heads Deptford 11:30AM x| X X
DINNER TIME Gloucester X X X X
RECOVERY City 6:00p X
Path To Hope Riverside 6:00PM X X
Miracles on Tuesdays |Blackwood 7:00pm X X X X X X1 x X
SMILE TODAY Pitman 7:30pm x| x [ x] X X X
Gloucester X X " x x
TAKE FIVE GROUP City 8:00pm X X
STEP INTO X x X X
RECOVERY Pennsauken |8:00pm X X X
WEDNESDAY
FIRST THING FIRST
INACTIVE Blackwood 9:00am
First Step Focus Hammonton |7:00pm X X X X X1 x X X
Hainsport Hope Hainesport 7:00pm X X
A New Way To Live
INACTIVE Westdepford |7:00PM
NO HOLDING BACK  |Franklinville [7:00pm [ X X
SPIRITUAL X X X X X
PRINCIPLES Marlton 7:00pm X X
Without Parallel Blackwood ~ |7:00pm x| X X
WILLING ON " " X
WEDNESDAY Berlin 7:30pm
Get to the Point Bellmawr 8:00 PM o A B ¢ X
WE CAN RECOVER  |Gloucester  |8:30pm [ X X
THURSDAY
FIRST THING FIRST |Bellmawr 9:00a o I X X
SURVIVING AGAINST X X X
ALL ODDS HaddonField |7:00p X X X
New Ideas Voorhees 7:00p X X x
SIMPLICITY IS THE . " x
KEY Turnersville |7:30p
GRATITUDE SPEAKS |Magnolia 7:30p x| X X X x X X
New Ideas \Voorhees 7:00p X X X
Medford Hope Medford 8:00p X X
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THE HOPE GROUP Gloucester < | x X X X X X
OF NA City 8:00p
FRIDAY
Gloucester

. . X X X
Miracles Happen City 6:30p X
INSANITY STOPS « | x x X X
HERE! Mariton 7:00p x | X
KEEPIN' IT REAL Magnolia 7:30p [ xp x x| X X
We Came To Believe Cinnaminson |8:00p X[ x X X X X X X
BRING YOUR BASIC o |« « |« « «
TEXT Turnersville  |8:00p X X
NO MATTER WHAT
INACTIVE Woodbury 8:00p
MORE WILL BE < | x « « «
REVEALED Merchantville |8:15p X X
YOUNG PEOPLE'S Gloucester "
MTG. City 9:00p X X
SATURDAY
Starting Saturday x
w/Serenity Moorestown |7:00a X
JFT Daily Meditation Turnersville |11:00a X X
We Came TO Believe |Woodbury 11:00a X
SATURDAY SANITY -
INACTIVE Blackwood 6:00p
SURRENDER ON < | x < | x « «
SATURDAY Turnersville  |6:00p X X
BLUE BOOK BASICS |Cherry Hill  |7:30p Xfx]p x x| % X
BACK TO BASICS Berlin 8:00p X
EVERYONE'S X x x X X X
WELCOME Gloucester  [8:00p X
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SOUTH JERSEY AREA SERVICE CONFERENCE (SJASC)
{July 13, 2025)
Opening: 1:00 pm -Meeting was called to order by the Chairperson
and opened with the Serenity Prayer
Readings: Tradition 7 , 12 Concepts, SJASC Purpose
Quorum:22 = 2/3 of GSR's Present ( 33 GSRs Present)
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